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1.BUSINESS DETAILS  
 
BUSINESS NAME:                   Ghorhy Radiators Repair Services (PTY) LTD 
 
REGISTRATION:                      2013/122816/23 
 
INCOME TAX NO:                  9413327173 
 
PHYSICAL ADDRESS:            No 96 Masehlaneng  
                                                 Vaaltyn, Mokopane  
                                                 0600 
 
CONTACT DETAILS               
CONTACT PERSON:              Mothoa Tshepo Jan  
TELEPHONE:                          015 485 1014 
CELL:                                       072 712 7579 
 
BANKING DETAILS                  
BUSINESS NAME:                   Ghorhy Radiators Repair Services 
BANK:                                       Nedbank 
ACCOUNT NO:                        1055728686 
BRANCH NAME:                      Mokopane  BRANCH CODE:                       14274800   
 	 
 2.BRIEF DESCRIPTION OF THE COMPANY    
 
EXECUTIVE SUMMARY  
 
Ghorhy Radiator Repair Service (Pty) Ltd 
Contact: T.J Mothoa 
Direct Phone: 072 712 7579 
Mokopane; Limpopo, 0600 
Email : mothoatshepojan@gmail.com 
 
Company 
 
The company offers vehicle repair services. Ghorhy Radiator Services (Pty) Ltd is a sole proprietorship owned 100% by Mr. T.J. Mothoa. Mr. T.J. Mothoa has been in the radiator repair service business for over 7 years with additional 2 years of experience while acting as a director and main operator of Ghorhy Radiator Services (Pty) Ltd. Ghorhy Radiator Services (Pty) Ltd is committed to quality and service. The Company’s 100% Satisfaction Guarantee is our personal commitment to creating long-term relationships with our customers. 
 
Location 
The company is located at Masehlaneng, Vaaltyn, Mokopane under Mogalakwena Local Municipality in the Waterberg District of Limpopo Province. The company is few km from Mokopane CBD and that makes it accessible in terms of network and telecommunications and to our clients.  
Mission 
Ghorhy Radiator Repair Services (Pty) ltd mission is to help stimulate the economy in Mokopane. They will assist in alleviating unemployment by creating jobs but will also create business for other companies that are already in business (e.g. Midas, Silverton Radiators and various auto parts dealerships in the area). The goal is to give customers quality workmanship at a more reasonable price than that of the competition.  
Objectives  
· T o create a service base company whose goal is to exceed customer’s expectations and becomes a return client. 
· To hire local employees to help stimulate the economy. 
· Have a clientele return of 50% and more by the end of each year 
· To Increase sales by at least by 20% each year 
· To provide excellent service for domestic and foreign automobiles  
Values   
	· Professionalism  
· Transparency  
· Respect  
	· Integrity  
· Fairness  
· Quality Service and Products  


 Honesty  
 
3.MANAGEMENT TEAM  
The management team comprises of one member who is responsible for the day to day business activities. The member is equipped with a variety of business skills and expertise needed to run a successful business. The member holds the following qualifications:  
· Diploma in Accountancy  
· Banking Certificate  
· Compliance and Risk Management Certificate  
· Leadership Certificate  
Membership Status 
	NAME and SURNAME  
	Citizenship  
	Gender  
	Youth  
	% 

	Tshepo Jan Mothoa  
	South Africa  
	Male  
	Yes  
	100% 
 


 
 
 
 
 
 
 
 
 
 
 
4. OPERATIONAL ACTIVITIES  
Ghorhy Radiator Services (Pty) Ltd is providing vehicle repair and maintenance such as, Radiator repair and cleaning, Battery terminal repairs, Petrol tank repairs, and brazing of pipes. Once the grant has been awarded to Ghorhy Radiator Services (Pty) Ltd also selling the following products on in a shop: 
	· Antifreeze  
· Clamps  
· Radiator caps 
· All Radiator and Radiator Tank  
· Battery Terminals  
	· Battery Acid and water   
· Radiator Bottles   
· Fan  
· Cable Ties   
· Bolts and Nuts for radiators  


We offer a variety of services: 
The company will provide vehicle maintenance and repair which includes the following Services: 
 
	· Radiator Cleaning and Repair  
· Fuel Tank Cleaning and Repair  
· Radiator Replacement  
5. The Market  
Our Target market comprises of the following 
	· Battery Charging and Terminal 
Repair  
· VIP Car Wash and Engine Cleaning  

	· Government department  
· Household (individual car owner)  
· Hospitals  
	· Mining institutions  
· Public and Private Companies  
· Taxi Owners 


Our choice of target markets is based on comprehensive experience within the transportation industry coupled with an in-depth understanding of the customer’s needs.  
The company has a Limited program of marketing its services that includes: 
 
· Word of mouth  
· Facebook 
· Referrals through other local business  
 
Each of these marketing approaches has the advantage of being low cost and creating service awareness. The company’s long-term marketing goals are to use Social Media, Local Radio and a Website that would be created. 
 PRICE  
 In order not to confuse our clients we will use a fixed pricing structure for our service   Our price is profitable as we can still meet our production cost 
 
6 FUTURE ACTIVITIES  
As our business grows as we will open u additional offices in other provinces making our business more accessible to our clients. 
Our business networking with organisations such as LEDA, NYDA, SEDA and other professional bodies is helping to enhance our entrepreneurial skills and also being sustainable.  
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